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Unit 1: History of Africa Since 1800  

Senior: six 

Term: 3 

Topic 15: Nationalisation of Education in Uganda (S6/7) 
 
Competency: The learner appreciates efforts to reform colonial education in Uganda by 
analysing the different education policies of the Ugandan government since independence 
to address the needs and aspirations of Ugandans. 
 
15.1 Problems of Colonial Education  
 Colonial education in Uganda, introduced primarily by Christian missionaries and later 
formalized by the British administration, laid the foundation for the country’s modern 
schooling system. However, it came with significant limitations and long-term challenges 
that continue to affect Uganda’s education sector today. Here's a breakdown of the key 
problems: 

1. Elitist and Exclusive Access: Education was initially reserved for children of chiefs, 

aristocrats, and clergy, leaving the majority of Ugandans excluded. This created a 

social divide between the educated elite and the rural masses, reinforcing inequality. 

2. Missionary Control and Religious Bias: Missionaries dominated early education, using 

schools to promote Christian doctrine rather than broad intellectual development. 

Non-Christian children were often excluded, and religious conversion was a 

prerequisite for schooling in many areas. 

 

3. Limited Curriculum and Vocational Focus: The curriculum emphasized basic literacy, 

numeracy, and obedience, with little attention to critical thinking or scientific inquiry. 

Education was designed to produce clerks, interpreters, and low-level administrators 

to serve colonial interests—not to empower Ugandans. 
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4. Neglect of Indigenous Knowledge and Languages: Colonial education dismissed 

African cultures and languages, promoting English and Western values as superior. 

This led to the erosion of traditional knowledge systems and cultural alienation. 

 

5. Underfunding and Poor Infrastructure: Schools were poorly equipped, especially in 

rural areas, with limited teaching materials, overcrowded classrooms, and untrained 

teachers. The colonial government invested minimally in education, relying heavily on 

missionary efforts. 

6. Centralized and Rigid Administration: Education policy was dictated from the colonial 

center, with little input from local communities. This top-down approach stifled 

innovation and failed to address regional disparities in access and quality. 

7. Lack of Continuity and Reform: Though commissions like the Phelps-Stokes 

Commission recommended reforms, many were poorly implemented or ignored. Post-

independence efforts to “Ugandanize” education were slow and often retained 

colonial structures. 

8. Long-Term Impact: Colonial education created a legacy of inequality, with urban areas 

and elites benefiting disproportionately. It left Uganda with a system that struggled to 

adapt to local needs, modern development goals, and inclusive access. 

 

Features of colonial education in Uganda’s Education system 

Despite decades of reform, Uganda’s education system still retains several persistent 
features of colonial education, reflecting the deep imprint left by missionary and British 
colonial structures. These features continue to shape how education is delivered, who 
benefits most, and what values are emphasized. 

Present Features of Colonial Education in Uganda 

1. Examination-Oriented System: Colonial education emphasized rote learning and 
standardized exams to produce clerks and administrators. Today, Uganda’s system 
still prioritizes national exams (PLE, UCE, UACE) over creativity, critical thinking, or 
practical skills. 

2. English as the Dominant Language of Instruction: English was introduced as the 
medium of instruction to unify administration and promote Western values. It remains 
the primary language in upper primary, secondary, and tertiary education, often 
disadvantaging learners from non-English-speaking backgrounds. 

3. Centralized Curriculum Control: The colonial government tightly controlled curriculum 
content to serve its interests. Uganda’s curriculum is still centrally designed and 
administered by the National Curriculum Development Centre (NCDC), with limited 
local adaptation. 
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4. Academic Elitism and Social Stratification: Colonial schools catered to children of 
chiefs and elites, creating a class divide. Today, elite urban schools outperform rural 
ones, and access to quality education is still uneven, reinforcing socioeconomic 
disparities. 

5. Neglect of Indigenous Knowledge and Culture: Colonial education dismissed African 
traditions, languages, and knowledge systems. Although reforms have introduced 
mother-tongue instruction in lower primary, indigenous content remains 
marginalized in mainstream curricula. 

6. Missionary Legacy in School Ownership: Many top-performing schools today—like 
Gayaza High School, Namilyango College, and St. Mary’s Kisubi—were founded by 
missionaries. These schools still reflect Christian values, discipline models, and 
colonial-era prestige. 

7. Limited Emphasis on Vocational and Practical Skills: Colonial education focused on 
producing clerks, not artisans or innovators. Uganda continues to struggle with 
integrating vocational training into mainstream education, despite high youth 
unemployment. 

8. Teacher-Centered Pedagogy: The colonial model emphasized authority and 
obedience, with teachers as the sole source of knowledge. Many classrooms today still 
rely on chalk-and-talk methods, with limited student engagement or inquiry-based 
learning. 

Why These Features Persist 

 Institutional inertia: Deep-rooted systems are hard to change. 
 Resource constraints: Reforming pedagogy and curriculum requires investment. 
 Cultural legacy: Colonial prestige still influences perceptions of what “good” education 

looks like. 

The recommendations 1992 Education White Paper in Uganda, on how to reform colonial 

education 

The 1992 Government White Paper on Education in Uganda was a landmark policy 
document aimed at transforming the colonial legacy of education into a system that 
promotes national integration, equity, relevance, and development. It responded to the 
findings of the Education Policy Review Commission (1989) and laid out comprehensive 
reforms to address the limitations of colonial education. 

Here are the key recommendations from the White Paper that specifically targeted the 
reform of colonial education structures: 

1. Curriculum Reform for Relevance 

 Shift from colonial-era academic elitism to a practical, skills-based curriculum. 
 Introduce subjects like agriculture, entrepreneurship, and vocational training to 

make education more responsive to Uganda’s socio-economic needs. 
 Promote civic education to foster national unity and responsible citizenship. 
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2. Universal Primary Education (UPE) 

 Recommend free and compulsory primary education for all children to eliminate 
elitist access rooted in colonial systems. 

 This laid the groundwork for the UPE program launched in 1997, which expanded 
access to millions of children. 

3. Decentralization of Education Management 

 Transfer authority from the central government to local governments and school 
management committees. 

 Encourage community participation in school governance to make education more 
inclusive and locally responsive. 

4. Teacher Training and Professional Development 

 Reform teacher education to emphasize pedagogical skills, ethics, and local 
relevance. 

 Address the colonial legacy of undertrained teachers by investing in teacher colleges 
and continuous professional development. 

5. Promotion of Indigenous Languages and Cultures 

 Introduce mother-tongue instruction in early primary education to improve 
comprehension and preserve cultural identity. 

 Encourage inclusion of Ugandan history, literature, and values in the curriculum. 

6. Equity and Gender Inclusion 

 Promote gender parity in school enrollment and retention, countering colonial 
biases that favored boys’ education. 

 Support education for children with disabilities and other marginalized groups. 

7. Expansion of Secondary and Tertiary Education 

 Increase access to secondary and post-secondary education, especially in 
underserved regions. 

 Reform higher education to align with national development goals and reduce 
dependence on colonial academic models. 

8. Regulation of Private Education 

 Establish clear guidelines for private schools and institutions, ensuring quality and 
alignment with national standards. 

 Encourage partnerships while maintaining government oversight. 
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9. Education for National Integration 

 Use education as a tool to foster unity across ethnic, religious, and regional divides. 
 Promote shared national values and discourage divisive ideologies. 

These recommendations marked a decisive shift from colonial education’s narrow, elitist, 
and externally oriented framework to a more inclusive, locally relevant, and development-
driven system. 

15.2 Role of Education in the Modernisation of Uganda 

Education plays a central role in the modernization of Uganda, acting as a catalyst for 
economic growth, social transformation, technological advancement, and democratic 
governance. From colonial legacies to contemporary reforms, Uganda’s education system 
has evolved to meet the demands of a changing society. Here's a comprehensive look at 
how education drives modernization: 

1. Human Capital Development: Education equips individuals with skills and knowledge 

needed for employment, entrepreneurship, and innovation. Uganda’s push for 

Universal Primary Education (UPE) and Universal Secondary Education (USE) has 

expanded access, helping build a more literate and capable workforce. Technical and 

vocational education (TVET) is being promoted to address youth unemployment and 

support industrialization. 

 

2. Technological Advancement: Education fosters digital literacy, essential for Uganda’s 

participation in the global knowledge economy. The government’s Digital Agenda 

Strategy (2023) emphasizes integrating ICT into schools to prepare students for tech-

driven careers. Universities and research institutions contribute to innovation in 

agriculture, health, and energy. 

 

3. Economic Growth and Poverty Reduction: Educated populations are more productive 

and adaptable, contributing to GDP growth and poverty alleviation. Education 

supports agribusiness, tourism, and service sectors, which are key pillars of Uganda’s 

economy. Skills-based education helps reduce dependency on subsistence farming and 

informal labor. 

 

4. Social Transformation and Gender Equality: Education promotes gender equity, 

especially through policies that support girls’ education and combat early marriage. It 

empowers marginalized groups, including refugees and persons with disabilities, 

fostering inclusive development. Civic education strengthens national identity, 

tolerance, and social cohesion. 
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5. Democratic Participation and Governance:  Education enhances political awareness, 

enabling citizens to participate meaningfully in democratic processes. It builds a 

culture of accountability, transparency, and rule of law, essential for good 

governance. Schools serve as platforms for instilling values of citizenship and 

leadership. 

6. Policy and Reform Initiatives: The 1992 Education White Paper and recent reforms 

like the competency-based curriculum aim to make education more relevant to 

Uganda’s development goals. The Amanya Mushega-led Education Policy Review 

Commission (2021–2024) is expected to propose further modernization strategies, 

including early childhood education, regionalized curricula, and vocationalization from 

primary level. 

Final Reflection: Education is not just a tool—it’s the engine of Uganda’s modernization. By 

investing in equitable, relevant, and forward-looking education, Uganda can unlock its full 

potential and build a resilient, prosperous society. 

 

How access to education has improved people’s lives 

Access to education has profoundly improved people’s lives across multiple dimensions—
economically, socially, and personally. Whether in Uganda or globally, the ripple effects of 
education are transformative and enduring. Here's how: 

1. Economic Empowerment 

 Higher income potential: Educated individuals are more likely to secure formal 
employment and earn higher wages. 

 Entrepreneurship: Education fosters financial literacy and business skills, enabling 
people to start and manage their own enterprises. 

 Poverty reduction: Families with educated members tend to escape 
intergenerational poverty more effectively. 

According to UNESCO, every additional year of schooling can increase a person’s income 
by up to 10%. 

2. Improved Health and Well-being 

 Health literacy: Educated individuals make better decisions about nutrition, hygiene, 
and disease prevention. 

 Maternal and child health: Women with education are more likely to access 
prenatal care and immunize their children. 

 Mental health: Education builds confidence, reduces stress, and fosters resilience. 
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3. Civic Participation and Leadership 

 Informed citizens: Education helps people understand their rights and 
responsibilities, leading to more active participation in democratic processes. 

 Community leadership: Educated individuals often take on leadership roles in local 
governance, advocacy, and development initiatives. 

 Peacebuilding: Education promotes tolerance, dialogue, and conflict resolution. 

4. Gender Equality and Social Inclusion 

 Empowering women and girls: Access to education reduces child marriage, 
increases employment opportunities, and enhances autonomy. 

 Inclusive societies: Education helps break down barriers for marginalized groups, 
including refugees and persons with disabilities. 

 UNESCO reports that educated mothers are twice as likely to send their children to 
school and seek medical care when needed. 

5. Global Competitiveness and Innovation 

 Digital literacy: Education prepares individuals for the modern workforce, especially 
in tech-driven economies. 

 Research and innovation: Universities and schools foster creativity, problem-solving, 
and scientific advancement. 

 Sustainable development: Education equips people to address climate change, 
resource management, and global challenges. 

Summary: Education is not just a pathway to a job—it’s a lifeline to dignity, opportunity, 

and transformation. Whether it’s a rural student in Nakawa or a global learner online, 

access to education unlocks human potential and reshapes futures. 

 

15.3 Africanising the Education in Uganda 

Africanizing the curriculum involves: 

 Integrating indigenous knowledge systems, languages, and cultural values. 
 Shifting away from Eurocentric content and pedagogies. 
 Promoting Afro-centric goals like community development, moral wisdom (seba), 

and justice (maat). 

The extent to which Uganda curriculum is Africanized 

The extent to which Uganda’s curriculum is Africanized reflects a mix of progressive 
reforms and persistent colonial legacies. While Uganda has made deliberate efforts to 
integrate indigenous knowledge, local languages, and culturally relevant content, the 
transformation remains partial and uneven, especially in implementation across diverse 
regions. 
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Key Areas of Africanization in Uganda’s Curriculum 

1. Mother Tongue Instruction (Thematic Curriculum): Introduced in 2007, the Thematic 
Curriculum mandates teaching in local languages from Primary 1 to 3, with English 
phased in from Primary 4 onward. This was a major shift from colonial English-only 
instruction, aiming to improve comprehension and cultural relevance. However, 
Uganda’s ethnic pluralism makes consistent implementation difficult—many districts 
are multilingual, and teachers often don’t speak the dominant local language. 

2. Inclusion of Ugandan History and Culture: The curriculum now includes Ugandan 
history, folklore, and civic education, moving away from Eurocentric narratives. 
Students learn about traditional leadership systems, cultural norms, and national 
heroes, fostering identity and pride. However, indigenous epistemologies—like oral 
traditions, proverbs, and community-based ethics—are still underrepresented. 

3. Competency-Based Curriculum (CBC) Reform:  Rolled out in 2020 for lower 
secondary, the CBC emphasizes life skills, critical thinking, and local relevance. It 
encourages learners to engage with real-world problems, including those rooted in 
Ugandan society. Yet, critics argue that the CBC still leans heavily on Western 
pedagogical models, and African philosophies like seba (wisdom) and maat (justice) 
are not fully integrated. 

4. Promotion of Indigenous Knowledge and Vocational Skills:  Subjects like agriculture, 
entrepreneurship, and crafts reflect traditional livelihoods and local economies. 
However, formal recognition of indigenous knowledge systems—such as herbal 
medicine, traditional conflict resolution, or ecological wisdom—is limited in 
mainstream curricula. 

Barriers to Full Africanization 

(i) Language diversity: Uganda has over 40 languages, complicating standardization of 
mother-tongue instruction. 

(ii) Colonial legacy: English remains dominant, and many teaching materials still reflect 
Western values. 

(iii) Teacher preparedness: Many educators lack training in indigenous content or local 
language pedagogy. 

(iv) Policy inertia: Curriculum reform is slow and often lacks grassroots consultation. 

Summary: Uganda has taken meaningful steps toward Africanizing its curriculum, especially 

in early education and cultural content. However, the journey is far from complete. A truly 

Africanized curriculum would center local knowledge systems, languages, and values—not 

just as supplements, but as foundations of learning. 

 
15. 4 Universal Primary and Secondary Education in Uganda 

Universal Primary Education (UPE) and Universal Secondary Education (USE) are landmark 
initiatives by the Ugandan government aimed at expanding access to basic education and 
promoting equity across the country. These programs have significantly reshaped Uganda’s 
education landscape since their inception. 
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Universal Primary Education (UPE) 

Launched: 1997 

 Introduced by the NRM government to provide free primary education to all 
children. 

 Initially targeted four children per family, later expanded to all eligible children. 

Objectives: 

 Increase enrollment and reduce illiteracy. 
 Eliminate wealth-based disparities in access to education. 
 Promote gender equity and inclusion of marginalized groups. 

Achievements of Universal Primary Education (UPE) 

(i)  Massive Increase in Enrollment: Primary school enrollment rose from 2.5 million in 

1996 to over 8.6 million by 2023. This represents a 73% increase in just one year after 

UPE was introduced, and continued growth thereafter. 

(ii) Gender Equity in Education:  UPE significantly narrowed the gap between boys and 

girls in primary school enrollment. Girls now have nearly equal access to education, 

contributing to broader gender empowerment and reduced child marriage rates. 

(iii) Improved Infrastructure and Resources: Thousands of classrooms have been built, 

and the number of primary school teachers nearly doubled from 81,564 in 1996 to 

136,819 in 2023. The pupil-to-textbook ratio improved dramatically—from 37:1 in 

1993 to 3:1 for core subjects in P3 and P4. 

(iv) Inclusive Education for Marginalized Groups: UPE has expanded access for children 

with disabilities, those in remote areas, and children from poor households. 

Affirmative action policies have helped integrate previously excluded groups into the 

education system. 

(v) Reduction of Wealth-Based Disparities: Before UPE, access to education was heavily 

skewed toward wealthy families. Today, children from the poorest 20% of households 

have nearly the same enrollment rates as those from the richest 20%—84% vs. 85%, 

according to a World Bank study. 

(vi) Boost in Literacy and Human Capital: UPE has contributed to a more literate 

population, laying the foundation for economic growth, civic participation, and 

improved health outcomes. It has also helped Uganda move closer to achieving 

Sustainable Development Goal 4: inclusive and equitable quality education for all. 

Challenges of Universal Primary Education (UPE) 

Universal Primary Education (UPE) in Uganda, launched in 1997, has significantly expanded 
access to schooling. However, despite its transformative impact, the program faces 
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persistent challenges that affect its quality, equity, and sustainability. Here's a 
comprehensive overview: 

Key Challenges of UPE in Uganda 

1. Hidden Costs Despite “Free” Education: Parents still bear expenses for uniforms, 
lunch, PTA fees, scholastic materials, and exam registration. These costs 
disproportionately affect low-income families, leading to dropouts and absenteeism. 

2. Overcrowded Classrooms and Infrastructure Deficits: Rapid enrollment growth has 
outpaced infrastructure development. Many schools suffer from overcrowded 
classrooms, insufficient desks, poor sanitation, and inadequate learning spaces. 

3. Teacher Shortages and Low Motivation: The surge in pupil numbers has not been 
matched by a proportional increase in qualified teachers. Teachers face heavy 
workloads, low pay, and limited professional development, which affect morale and 
performance. 

4. Poor Learning Outcomes: Despite high enrollment, literacy and numeracy levels 
remain low. Studies show that many pupils complete primary school without 
mastering basic competencies. 

5. High Dropout and Repetition Rates: Many pupils drop out before completing P7, 
especially girls affected by teenage pregnancy, early marriage, and domestic 
responsibilities. Grade repetition is common due to poor performance and 
absenteeism. 

6. Inequitable Access and Regional Disparities: Rural and conflict-affected areas lag 
behind urban centers in terms of teacher deployment, school facilities, and learning 
materials. Children with disabilities and refugee populations face additional barriers 
to access and retention. 

7. Weak Monitoring and Accountability: School management committees and 
inspection systems are often under-resourced. This leads to misuse of funds, poor 
record-keeping, and limited oversight of teaching quality. 

8. Curriculum Misalignment: The curriculum remains too academic and exam-focused, 
with limited emphasis on practical skills or local relevance. Pupils are often taught to 
pass exams rather than to apply knowledge meaningfully. 

Summary: UPE has made education more accessible, but access without quality is not 

enough. Addressing these challenges requires: 

 Increased government funding 
 Better teacher support and training 
 Stronger community involvement 
 Curriculum reforms that reflect Ugandan realities 

 

Universal Secondary Education (USE) 

Launched: 2007 
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 Also known as Universal Post-Primary Education and Training (UPPET). 
 Uganda became the first country in Africa to offer free secondary education at this 

scale. 

Objectives: 

 Bridge the gap between primary and secondary education. 
 Reduce dropout rates after P7. 
 Expand opportunities for skills development and lifelong learning. 

Achievements of Universal Secondary Education (USE) 

Universal Secondary Education (USE), launched in 2007 by the Government of Uganda, was 
a bold step toward expanding access to post-primary education, especially for economically 
disadvantaged students. Over the years, USE has made significant achievements in 
improving equity, enrollment, and educational opportunity across the country. 

Key Achievements of USE in Uganda 

1. Increased Enrollment and Access: Secondary school enrollment rose dramatically, 
especially among students from low-income households. By 2016, over 460,000 
students—about 28% of all secondary students—were enrolled in USE-supported 
private schools. USE helped absorb the surge of UPE graduates, reducing dropout rates 
after Primary 7. 

2. Improved Gender Equity: USE has narrowed the gender gap in secondary education, 
with more girls enrolling and completing O-level than ever before. This has 
contributed to delayed marriage, better reproductive health, and greater economic 
empowerment for young women. 

3. Support for Marginalized Communities: USE schools, especially those under the 
Public-Private Partnership (PPP) model, have expanded access in rural and 
underserved areas. NGOs like PEAS (Promoting Equality in African Schools) have built 
schools in remote districts, serving students from poorest households, including those 
with weak academic backgrounds. 

4. Reduction of Wealth-Based Disparities: USE has helped level the playing field by 
offering free tuition in government-aided schools and subsidizing fees in private 
partner schools. Students from larger families, less educated parents, and 
disadvantaged backgrounds have gained access to secondary education they 
previously couldn’t afford. 

5. Improved Learning Outcomes for Vulnerable Students: Research shows that students 
in USE-supported schools like PEAS perform just as well as their peers in government 
and private schools on national assessments. Among academically weaker students 
(e.g., those with Division 3 or 4 at PLE), USE schools have been especially effective at 
improving performance. 

6. Policy Innovation and Public-Private Collaboration: The PPP model allowed the 
government to partner with private schools, expanding capacity without building new 
infrastructure. This approach helped meet demand while maintaining cost-efficiency 
and flexibility. 
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Summary: USE has been a game-changer for Uganda’s education system, helping bridge 

the gap between primary and secondary schooling. While challenges remain—such as 

infrastructure, teacher quality, and funding—the achievements of USE demonstrate how 

inclusive policy can drive social transformation. 

Challenges of Universal Secondary Education (USE) 

1. Hidden Costs Despite “Free” Education: While tuition is covered, families still pay for 
uniforms, meals, exam fees, scholastic materials, and transport. These costs 
disproportionately affect low-income households, leading to dropouts and 
absenteeism. 

2. Overcrowded Classrooms and Infrastructure Deficits: The surge in enrollment has 
outpaced infrastructure development. Many schools face overcrowding, insufficient 
classrooms, poor sanitation, and lack of science labs or libraries. 

3. Teacher Shortages and Low Motivation: The number of qualified teachers has not 
kept pace with student growth. Teachers face heavy workloads, low pay, and limited 
professional development, which affects morale and teaching quality. 

4. Poor Learning Outcomes: Despite increased access, many students struggle with low 
academic performance, especially in science and math. The emphasis on rote learning 
and exam preparation limits critical thinking and practical skills. 

5. High Dropout Rates: Many students drop out due to poverty, teenage pregnancy, 
early marriage, and lack of parental support. Girls are especially vulnerable, with 
social and cultural pressures affecting their retention. 

6. Limited Access in Remote and Marginalized Areas: Rural districts and refugee-hosting 
communities often lack USE schools or face long travel distances, discouraging 
attendance. Children with disabilities face barriers to inclusion, including inaccessible 
facilities and untrained staff. 

7. Weak Monitoring and Accountability: Oversight of USE schools—especially those 
under Public-Private Partnerships (PPP)—is inconsistent. Issues include misuse of 
funds, poor record-keeping, and lack of performance tracking. 

8. Curriculum Misalignment: The curriculum remains academic-heavy, with limited 
emphasis on vocational skills, entrepreneurship, or local relevance. This mismatch 
leaves many graduates unprepared for the job market. 

15.5 Tertiary Education in Uganda 

Impact of Tertiary education on the country’s socio economic development 

Tertiary education—comprising universities, colleges, and technical institutes—plays a 
critical role in Uganda’s socio-economic development. It goes beyond individual 
advancement to shape national progress through skilled labor, innovation, and institutional 
capacity. Here's a breakdown of its key impacts: 
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1. Human Capital Development: Tertiary institutions produce professionals, technicians, 

and educators who drive sectors like health, engineering, law, and agriculture. 

Graduates contribute to higher productivity, entrepreneurship, and economic 

diversification. According to the World Bank, tertiary education leads to higher wage 

premiums and better employment outcomes. 

 

2. Innovation and Research:  Universities and research centers generate scientific 

knowledge, technological solutions, and policy insights. Tertiary education supports 

agricultural modernization, digital transformation, and climate resilience. Institutions 

like Makerere University have led regional research in public health, ICT, and 

governance. 

3. Economic Growth and Competitiveness: A well-educated workforce attracts foreign 

investment and supports industrialization. Tertiary education enhances Uganda’s 

ability to compete in regional and global markets, especially in services and 

technology. It contributes to the development of SMEs, which are vital for job creation 

and poverty reduction. 

4. Strengthening Institutions and Governance: Tertiary education cultivates civil 

servants, legal experts, and policy analysts who uphold democratic governance and 

public accountability. It fosters critical thinking, civic engagement, and leadership, 

essential for institutional development. 

5. Social Mobility and Equity: Access to tertiary education enables individuals from 

disadvantaged backgrounds to break cycles of poverty. It promotes gender equality, 

with increasing female enrollment and leadership in academia and professional fields. 

6. Regional Integration and Global Engagement: Ugandan universities collaborate with 

international institutions, enhancing academic mobility, knowledge exchange, and 

cultural diplomacy. Tertiary education supports Uganda’s role in East African 

integration and continental development agendas like the AU’s Agenda 2063. 

 

 

  Challenges to Maximize Impact 

 Limited access: Only about 2.8% of Ugandan adults had attained tertiary education 
as of 2000. 

 Funding gaps: Public universities face underfunding, affecting infrastructure and 
research capacity. 

 Mismatch with labor market: Curricula often lag behind industry needs, leading to 
graduate unemployment. 

Challenges of Tertiary education in Uganda  
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1. Inadequate Funding: Public universities operate under severe budget constraints, 
affecting infrastructure, staffing, and research. For example, Makerere University has 
operated at just 45% staffing capacity, impacting quality and student support. Limited 
government investment in higher education compared to basic education exacerbates 
the problem. 

2. Overcrowding and Massification: Rapid growth in student enrollment has led to 
overcrowded lecture halls, strained facilities, and diminished learning experiences. 
Students often stand during lectures due to lack of space. 

3. Mismatch Between Skills and Labor Market Needs:  Many graduates struggle to find 
employment due to curricula that are disconnected from industry demands. Only 
33% of graduates in 2011 secured formal sector jobs, highlighting the gap between 
education and employability. 

4. Poor Infrastructure and Learning Resources: Many institutions lack modern 
laboratories, libraries, and ICT facilities. Workshops and technical labs are often 
outdated or under-equipped, limiting practical training. 

5. Limited Access and Inequity: Tertiary education remains elitist, with most students 
coming from wealthy and educated families. Rural and low-income students face 
barriers due to costs, distance, and limited scholarship opportunities. 

6. Administrative Inefficiencies and Bureaucracy: Students report poor record-keeping, 
slow medical services, and delays in academic processing, which affect their academic 
experience. 

7. Corruption and Mismanagement: Misuse of resources and corruption in university 
administration undermines service delivery and erodes trust. This affects 
infrastructure development, staff welfare, and student support systems. 

8. Limited Research Output: Due to low funding and lack of incentives, research 
productivity is weak, and few institutions contribute meaningfully to national 
innovation. Academic staff often lack time and resources to engage in research. 

9. Security and Student Welfare: Some institutions face insecurity on and around 
campuses, affecting student safety and learning environments. Mental health support 
and counseling services are often inadequate. 

Lessons Uganda can learn from Belgium education system 

Uganda can draw several valuable lessons from the Belgian education system, especially in 
areas like teacher training, vocational education, inclusivity, and education governance. 
Belgium’s long-standing partnership with Uganda through agencies like Enabel has already 
laid the groundwork for collaboration, but there’s much more Uganda can adapt to 
strengthen its own system. 

1. Strengthening Teacher Education: Belgium’s model emphasizes rigorous teacher 

preparation, continuous professional development, and mentorship. 

Uganda can benefit by expanding teacher training colleges, implementing in-service 
training programs, and promoting competency-based teaching and active learning 
strategies. 
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Enabel supports Uganda’s implementation of the National Teachers’ Policy, focusing 
on improving teacher quality at both central and grassroots levels. 

2. Expanding Technical and Vocational Education (TVET): Belgium has a strong dual-

track system that blends classroom learning with hands-on industry experience. 

Uganda’s Skilling Uganda strategy can be enhanced by deepening public-private 
partnerships in vocational training, aligning TVET curricula with market demands, and 
promoting green and digital skills for future-ready youth. 

Belgium prioritizes TVET in its cooperation with Uganda, aiming to equip youth with 
skills for employment and entrepreneurship. 

3. Promoting Transformative and Inclusive Education: Belgium supports initiatives like 

Teach2Empower, which aim to develop critical, responsible, and gender-aware 

citizens. 

Uganda can adopt Gender-sensitive curricula, Inclusive education policies for learners 
with disabilities and refugees, Programs that foster citizenship, environmental 
awareness, and digital literacy. 

Teach2Empower enhances teachers’ capacity for transformative education in Africa, 
including Uganda. 

4. Improving Education Governance and Accountability: Belgium’s decentralized 

education system allows for regional autonomy and community involvement. 

Uganda can strengthen School management committees;  Local education planning 
and budgeting and transparent monitoring and evaluation systems. 

The Education Development Partners group in Uganda, chaired by Belgium in 2020–
2021, played a key role in coordinating COVID-19 education responses. 

5. Leveraging International Collaboration: Belgium actively engages in multilateral 

education platforms, sharing expertise and aligning with global goals like SDG 4. 

Uganda can expand cross-border academic partnerships, participate in regional 
education networks and tap into EU-funded programs for innovation and capacity 
building. 

Summary: Belgium’s education system offers Uganda a blueprint for quality, equity, 

and relevance. By investing in teachers, embracing vocational pathways, and 

fostering inclusive learning environments, Uganda can build a system that prepares 

its youth not just for exams—but for life. 
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