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Senior 1 Entrepreneurship (New curriculum) 

Vote Dr. Bbosa Science President of Uganda 2031→ 

 

Time, t, is now!!! 
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Senior 1 

Term 2 

THEME: SCANNING THE GOVERNMENT 

Topic 1/1:  Business in Uganda 

Competency: The learner participates in business operations in Uganda. 
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TYPES OF BUSINESSES  

Scenario question 1 

Imagine you are an Entrepreneurial student, identify the various types of businesses in 

Uganda based on scale and types of goods and services dealt in. 

     Model Answer 

In Uganda, businesses can be classified based on scale (size of operations) and types of goods 

or services they deal in. Here’s a structured explanation with examples: 

 

Types of Businesses by Scale 

Type of 

Business 

Explanation Example in Uganda 

Small-scale 

businesses 

Operate with limited capital, few 

employees, and serve local markets. 

Roadside kiosks, boda-boda 

riders, small tailoring shops. 

Medium-scale 

businesses 

Larger than small enterprises, often 

registered, with more employees and 

wider market reach. 

Private schools, medium-sized 

retail shops, local restaurants. 

Large-scale 

businesses 

Operate with significant capital, many 

employees, and serve national or 

international markets. 

Banks, telecom companies like 

MTN Uganda, and large 

manufacturing firms. 

 

Retail shop 
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Types of Businesses by Goods/Services 

Type of 

Business 

Explanation Example in Uganda 

Agricultural 

businesses 

Deal in farming, livestock, and 

agro-processing. 

Coffee farms, maize milling 

companies, poultry farms. 

Industrial 

businesses 

Engage in manufacturing and 

processing goods. 

Uganda Breweries, sugar factories, 

textile industries. 

Commercial 

businesses 

Focus on buying and selling 

goods for profit. 

Supermarkets like Capital Shoppers, 

wholesale shops in Kampala. 

Service 

businesses 

Provide intangible products such 

as expertise, skills, or 

experiences. 

Banks, hospitals, schools, hotels. 

Extractive 

businesses 

Involve extraction of natural 

resources. 

Fish farming on Lake Victoria, mining 

of gold in Mubende, oil exploration in 

Hoima. 

 

Summary: Uganda’s business landscape ranges from small roadside kiosks to large 

multinational companies, and from agriculture to services and extractive industries. This 

diversity ensures that businesses contribute to employment, innovation, and economic 

development at different levels. 

 

Scenario question 2 

Imagine you are an Entrepreneurial student, explain the characteristics of businesses 

according to ownership and registration. 

     Model Answer 

As an entrepreneurial student, businesses in Uganda can be classified according to ownership 

and registration. Each category has distinct characteristics that determine how the business 

operates, raises capital, and complies with the law. 
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Characteristics of Businesses by Ownership 

Type of Business Characteristics Example in Uganda 

Sole 

Proprietorship 

Owned and managed by one person, 

simple to start, owner bears all profits 

and risks. 

A small kiosk in Kampala run 

by one individual. 

Partnership Owned by two or more people, profits 

and losses shared, partners contribute 

capital and skills. 

A law firm jointly owned by 

several lawyers. 

Private Limited 

Company 

Owned by shareholders (2–50), liability 

limited to shares, cannot sell shares to 

the public. 

A bottled water 

manufacturing company. 

Public Limited 

Company 

Owned by many shareholders, can sell 

shares to the public, subject to strict 

regulation. 

Uganda Clays Limited listed 

on the Uganda Securities 

Exchange. 

Cooperative 

Society 

Owned by members with common 

interests, profits shared among 

members, democratic management. 

A farmers’ cooperative 

marketing coffee 

collectively. 

Statutory 

Corporations 

Established by law, owned by 

government, provide essential services. 

Uganda Electricity 

Distribution Company 

Limited (UEDCL). 

 

Characteristics of Businesses by Registration 

Registration 

Type 

Characteristics Example in Uganda 

Registered 

Businesses 

Legally recognized, must comply with Uganda 

Registration Services Bureau (URSB), pay taxes, 

and follow regulations. 

MTN Uganda 

(telecom company). 

Unregistered 

Businesses 

Operate informally, no legal recognition, often 

small-scale, avoid taxes but face risks of 

closure. 

Roadside vendors 

selling fruits without 

licenses. 

 

 Summary 

(i) Ownership determines who controls the business and how profits and risks are 

shared. 
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(ii) Registration determines whether the business is legally recognized and protected 

under Ugandan law. 

(iii) Formal registration provides legal protection, access to finance, and credibility, while 

informal businesses remain vulnerable despite being easy to start. 

 

Scenario question 3 

Imagine you are an Entrepreneurial student, discuss the importance of businesses to the 

community. 

     Model Answer 

Businesses are vital to the growth and well-being of communities because they provide 

goods, services, jobs, and development opportunities.  

Importance of Businesses to the Community 

(i) Provision of Goods and Services: Businesses supply essential products and services 

that improve daily life. 

Example: Supermarkets in Kampala provide food, clothing, and household items to 

families. 

(ii) Employment Opportunities: Businesses create jobs, reducing unemployment and 

poverty. 

Example: A textile factory in Jinja employs hundreds of workers, supporting their 

families. 

(iii) Income Generation: Entrepreneurs and employees earn money to meet personal and 

family needs. 

Example: A farmer selling maize earns income to pay school fees. 

(iv) Community Development: Taxes and fees collected from businesses fund 

infrastructure and social services. 

Example: Market dues in Kampala help build roads, schools, and health centers. 

(v) Social Interaction: Markets and businesses bring people together, strengthening 

community bonds. 

Example: Neighbors meet at Owino Market to exchange news and build friendships. 

(vi) Cultural Exchange: Businesses showcase traditions, foods, and crafts, promoting 

cultural identity. 

Example: Craft shops in Entebbe sell handmade baskets and jewelry to tourists. 
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(vii) Innovation and Skills Development: Businesses encourage creativity and train 

workers in new skills. 

Example: ICT firms in Kampala train youth in software development and digital 

marketing. 

(viii) Peace and Stability: When communities have thriving businesses, people are less 

likely to engage in crime or conflict. 

Example: Youth employed in boda-boda transport are less idle, reducing crime rates. 

Summary: Businesses are more than profit-making ventures — they are engines of 

community growth. They provide goods, jobs, income, and development, while also fostering 

social interaction, cultural exchange, and stability. 

 

SUCCESS IN BUSINESS 

Scenario question 4 

Imagine you are an Entrepreneurial student, discuss factors lead to success in business. 

     Model Answer 

Success in business depends on a combination of good planning, effective management, and 

adaptability.  

Factors Leading to Business Success 

(i) Good Planning: Careful preparation of goals, strategies, and resources ensures 

smooth operations. 

Example: A poultry farmer in Uganda prepares a business plan covering feed costs, 

market demand, and disease control. 

(ii) Adequate Capital: Sufficient funds are needed to start and sustain operations. 

Example: A tailoring workshop secures startup capital from a SACCO to buy sewing 

machines and materials. 

(iii) Effective Management: Strong leadership, organization, and decision-making keep the 

business on track. 

Example: A supermarket manager ensures proper stock control and motivates 

employees to serve customers well. 

(iv) Innovation and Creativity: Introducing new ideas and improving products attracts 

customers. 

Example: Farmers using mobile apps to sell produce directly to consumers. 
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(v) Customer Care: Satisfied customers return and recommend the business to others. 

Example: A restaurant in Kampala offering quick service and free Wi-Fi to attract more 

clients. 

(vi) Hard Work and Commitment: Dedication and persistence help overcome challenges. 

Example: A shop owner working long hours to grow their business despite 

competition. 

(vii) Risk Management: Identifying and minimizing risks ensures stability. 

Example: A farmer insures crops against drought to avoid total loss. 

(viii) Good Location: Strategic placement of a business increases customer access. 

Example: A stationery shop near a school benefits from steady demand. 

(ix) Networking and Partnerships: Building relationships with suppliers, customers, and 

other businesses strengthens growth. 

Example: A fashion designer collaborating with influencers to market clothes. 

(x) 10. Adaptability: Adjusting to changes in market trends, technology, or environment 

sustains success. 

Example: Traders shifting from physical shops to online platforms during COVID-19 

lockdowns. 

Summary: Business success depends on planning, capital, management, innovation, 

customer care, and adaptability. Entrepreneurs who combine these factors can grow 

sustainable enterprises that benefit both themselves and their communities. 

 

Scenario question 5 

Imagine you are an Entrepreneurial student, explain factors that may cause business failure. 

     Model Answer 

Business failure occurs when an enterprise cannot sustain operations, meet obligations, or 

achieve its goals. This often results from poor planning, mismanagement, or external 

challenges. Here are the main factors that may cause business failure, explained with 

examples: 

Factors Leading to Business Failure 

(i) Poor Planning: Failure to prepare a clear business plan leads to confusion and 

mismanagement. 



P a g e  | 9 Download free primary notes from digitalteachers.co.ug website 
 

Example: A poultry farmer starting without calculating feed costs ends up unable to 

sustain the project. 

(ii) Inadequate Capital: Insufficient funds prevent businesses from covering expenses or 

expanding. 

Example: A tailoring shop closes because the owner cannot afford sewing machines or 

rent. 

(iii) Weak Management: Poor leadership, lack of organization, and bad decisions reduce 

efficiency. 

Example: A supermarket loses customers due to poor stock control and unmotivated 

staff. 

(iv) Poor Customer Care: Ignoring customer needs leads to loss of loyalty and reduced 

sales. 

Example: A restaurant in Kampala loses clients because of rude waiters and slow 

service. 

(v) Failure to Innovate: Businesses that resist change become irrelevant. 

Example: A DVD shop collapses as customers shift to online streaming services. 

(vi) High Competition: Strong rivals can push weaker businesses out of the market. 

Example: Small shops struggle to survive against large supermarkets in Kampala. 

(vii) Economic Instability: Inflation, high taxes, or unstable markets reduce profitability. 

Example: Traders fail when fuel prices rise, increasing transport costs. 

(viii) Legal Problems: Operating without licenses or ignoring regulations can lead to 

closure. 

Example: A trader fined and shut down for failing to register their business. 

(ix) Environmental Factors: Natural disasters or climate change can disrupt production. 

Example: Farmers lose crops due to prolonged drought in northern Uganda. 

(x) Human Resource Issues: Untrained, unmotivated, or dishonest employees reduce 

productivity. 

Example: A factory suffers losses due to theft and absenteeism among workers. 

 

Summary: Business failure often results from poor planning, lack of capital, weak 

management, poor customer care, and external challenges like competition or 
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environmental factors. Entrepreneurs can avoid failure by planning well, innovating, 

managing risks, and adapting to changes. 

 

BUSINESS IDEAS AND OPPORTUNITIES 

Scenario question 6 

Imagine you are an Entrepreneurial student, explain generate and or select a business idea 

from the environment. 

     Model Answer 

Generating or selecting a business idea from the environment means observing natural, 

social, and economic surroundings to identify opportunities that can be turned into profitable 

ventures. Entrepreneurs use the environment as a source of inspiration and guidance. 

 

Steps in Generating a Business Idea from the Environment 

(i) Observe Natural Resources: Look at available resources in the environment and think 

of how to use them productively. 

Examples:  

In Hoima, oil discovery inspires businesses in transport, housing, and catering services. 

Farmers near Lake Victoria start fish farming using the water resource. 

(ii) Identify Community Needs: Study what people in the environment lack and provide 

solutions. 

Examples:  

In rural areas without electricity, entrepreneurs start solar lamp businesses. 

Villages without clean water inspire borehole drilling enterprises. 

(iii) Observe Social Trends: Changes in lifestyle and culture can inspire new ideas. 

Examples:  

Increased use of smartphones → mobile phone repair shops. 

Growing urban population → fast-food restaurants and delivery services. 

(iv) Analyze Economic Activities: Existing industries and markets can inspire supportive 

businesses. 

Examples:  

Sugar factories in Jinja create opportunities for transporters and packaging suppliers. 
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Coffee farming inspires businesses in milling, packaging, and export. 

(v) Consider Environmental Challenges: Problems in the environment can be turned into 

opportunities. 

Examples:  

Drought inspires businesses in irrigation equipment. 

Waste management challenges inspire recycling businesses. 

Steps in Selecting a Business Idea from the Environment 

(i) Feasibility Study – Check if resources, skills, and capital are available. 

(ii) Profitability Analysis – Estimate costs and expected returns. 

(iii) Risk Assessment – Consider environmental risks like drought or floods. 

(iv) Sustainability – Choose ideas that can last long-term. 

(v) Social Impact – Select ideas that benefit the community, e.g., clean water projects. 

 

Summary: The environment provides resources, needs, trends, and challenges that inspire 

business ideas. Entrepreneurs succeed by observing, analyzing, and selecting feasible, 

profitable, and sustainable ideas that also benefit their communities. 

 

BUSINESS OPPORTUNITIES 

Scenario question 7 

Imagine you are an Entrepreneurial student, differentiate between a business idea and a 

business opportunity. 

     Model Answer 

A business idea and a business opportunity are closely related but not the same. Here’s a 

clear differentiation with examples: 

 

Business Idea 

Definition: A concept or thought about a product or service that could potentially be turned 

into a business. 

Nature: It is imaginative, creative, and not yet tested in the real market. 

Example: A student imagines starting a bakery that makes cakes using millet flour. This is just 

an idea — it has not yet been proven or implemented. 
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Business Opportunity 

Definition: A favorable set of circumstances that makes a business idea practical, profitable, 

and achievable. 

Nature: It is a business idea that has been evaluated and found feasible in terms of demand, 

resources, and profitability. 

Example: In Kampala, there is high demand for healthy foods. The millet flour bakery idea 

becomes a business opportunity because customers are willing to buy, resources are 

available, and profits are possible. 

 

Key Differences 

Aspect Business Idea Business Opportunity 

Stage Initial thought or 

concept 

Evaluated and ready for implementation 

Basis Creativity and 

imagination 

Market demand, feasibility, and profitability 

Risk 

Level 

High (untested) Lower (tested and viable) 

Example “I want to start a mobile 

app for farmers.” 

“Farmers in Gulu need a mobile app to access 

weather updates, and they are willing to pay for it.” 

 

 Summary 

• A business idea is the seed — a creative thought. 

• A business opportunity is the fertile ground — the conditions that make the idea grow 

into a successful enterprise. 

 

Scenario question 8 

Imagine you are an Entrepreneurial student, explain the characteristics of a good business 

opportunity. 

     Model Answer 

A good business opportunity is one that is practical, profitable, and sustainable. It goes 

beyond just having a creative idea — it must meet real needs, be feasible, and provide long-

term benefits.  
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Characteristics of a Good Business Opportunity 

(i) Demand-driven: There must be a clear need or demand for the product or service. 

Example: Selling solar lamps in rural Uganda where electricity is scarce. 

(ii) Profitability: The opportunity should generate enough income to cover costs and 

provide profit. 

Example: Poultry farming in Kampala where eggs and chicken have high market 

demand. 

(iii) Feasibility: It should be practical in terms of resources, skills, and environment. 

Example: A student starting a mobile money agency because they have access to 

capital and a busy trading center. 

(iv) Sustainability: The opportunity should last long-term and adapt to changes. 

Example: Coffee farming in Uganda, which continues to thrive due to global demand. 

(v) Low Risk: A good opportunity minimizes risks or has strategies to manage them. 

Example: A farmer choosing drought-resistant crops to reduce losses during dry 

seasons. 

(vi) Resource Availability: The entrepreneur must have access to capital, raw materials, 

and labor. 

Example: A tailoring business where fabrics and skilled workers are readily available. 

(vii) Legal Acceptability: The opportunity must comply with laws and regulations. 

Example: Registering a bakery with URSB to avoid fines and gain credibility. 

(viii) Social Benefit: It should positively impact the community. 

Example: Borehole drilling businesses providing clean water to villages. 

Summary: A good business opportunity is demand-driven, profitable, feasible, sustainable, 

low-risk, resource-supported, legally acceptable, and socially beneficial. Entrepreneurs who 

select opportunities with these characteristics are more likely to succeed and contribute to 

community development. 

 

MARKET SURVEY 

Scenario question 9 

Imagine you are an Entrepreneurial student, explain the term entrepreneurship. 

     Model Answer 
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Scenario question 10 

Imagine you are an Entrepreneurial student, explain the term market survey and its 

importance. 

     Model Answer 

A market survey is a structured method of collecting information about customers, 

competitors, and market conditions to guide business decisions. It is important because it 

reduces uncertainty, validates ideas, and helps entrepreneurs align products and services 

with real customer needs.  

Definition of Market Survey 

A market survey is a systematic process of gathering data about customer preferences, 

buying behavior, and market demand. 

It involves tools like questionnaires, interviews, focus groups, and observation. 

The goal is to understand what customers want, how they make decisions, and how 

competitors operate. 

Importance of Market Survey 

(i) Understanding Customer Needs 

Helps identify what products or services customers prefer. 

Example: A Ugandan entrepreneur surveys households to learn their preference for 

solar lamps over kerosene. 

(ii) Validating Business Ideas 

Confirms whether a new product or service is feasible before investing heavily. 

Example: A bakery tests demand for millet flour cakes before launching them. 

(iii) Reducing Business Risks 

Provides evidence-based insights instead of relying on assumptions. 

Example: Traders in Kampala survey customers to avoid stocking goods with low 

demand. 

(iv) Improving Customer Experience 

Identifies gaps in service delivery and areas for improvement. 

Example: Restaurants use surveys to learn if customers prefer faster delivery or more 

menu options. 

(v) Competitive Advantage 
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Helps businesses understand competitors’ strengths and weaknesses. 

Example: A telecom company surveys users to compare satisfaction levels with rival 

networks. 

(vi) Pricing Decisions 

Reveals how much customers are willing to pay. 

Example: Farmers survey local buyers to set fair prices for maize. 

(vii) Identifying Market Opportunities 

Highlights unmet needs and potential areas for growth. 

Example: Entrepreneurs discover demand for mobile money services in rural trading 

centers. 

Summary: A market survey is essential for entrepreneurs because it provides reliable data to 

guide product design, pricing, marketing, and customer service. In Uganda, where markets 

are dynamic and competitive, surveys help businesses minimize risks, meet customer needs, 

and grow sustainably. 

 

Scenario question 10 

Imagine you are an Entrepreneurial student, explain how a market survey is curried out. 

     Model Answer 

A market survey is carried out through a systematic process of collecting, analyzing, and 

interpreting information about customers, competitors, and market conditions. 

Entrepreneurs use it to reduce risks and make informed decisions. 

Steps in Carrying Out a Market Survey 

(i) Define Objectives: Clearly state what you want to find out. 

Example: A student entrepreneur wants to know if there is demand for millet flour 

cakes in Kampala. 

(ii) Identify Target Market: Determine the group of people whose opinions or behaviors 

you want to study. 

Example: Targeting urban families and schools when surveying demand for solar 

lamps. 

(iii) Design Survey Tools: Prepare questionnaires, interviews, or observation checklists. 

Example: A shop owner designs a questionnaire asking customers about preferred 

products and prices. 
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(iv) Collect Data: Gather information using the chosen tools. 

Example: Interviewing boda-boda riders about challenges they face with motorcycle 

maintenance. 

(v) Analyze Data: Organize and interpret the information to identify patterns and insights. 

Example: A bakery finds that 70% of respondents prefer whole grain bread over white 

bread. 

(vi) Draw Conclusions: Summarize findings to guide business decisions. 

Example: Concluding that there is high demand for millet flour cakes, making it a 

viable business opportunity. 

(vii) Make Recommendations: Suggest actions based on survey results. 

Example: Advising a farmer to grow drought-resistant crops after discovering 

customers prefer them. 

Summary: Carrying out a market survey involves defining objectives, identifying the target 

market, designing tools, collecting and analyzing data, and making recommendations. This 

process helps entrepreneurs reduce risks, understand customer needs, and select profitable 

business opportunities. 

 

Vote Dr. Bbosa Science President of Uganda 2031→ 

Time, t, is now!!! 

 Thank you  

Dr. Bbosa Science 


